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Inward Investment

 
1. Inward investment strategy for Cornwall 

Cornwall actively welcomes the arrival of new businesses to the county.  The Cornwall Pure Business service was established in 2004 and is designed as a red carpet service to target and attract inward investment in key sectors through a co-ordinated one stop service for businesses.  Cornwall Pure Business assists companies both prior to relocation and after relocation.  The service helps relocators to source locations and business premises; grants and loans; secure IT, telecoms and broadband and provides advice on recruitment, training and education. Additionally, Cornwall Pure Business is able to facilitate meetings with key personnel in local and regional institutions who can provide businesses with valuable input and further support.  Cornwall Pure Business works with knowledge economy businesses and therefore does not assist agricultural; ship building (not yacht building) or retail businesses.  Cornwall Pure Business is a service of Cornwall Development Company and is funded by Cornwall Council.  
2. Why Cornwall is the ideal inward investment location
Overview of the county

Cornwall and the Isles of Scilly is a model rural knowledge economy for the 21st Century.  Through the management of environment, visitors, sustainability, investment and infrastructure, successful competition within a global economy is being achieved.
Many parts of the county have witnessed an economic renaissance over the past five years.  Strong employment growth has been accompanied by major new developments such as the iconic Eden Project and the Combined Universities in Cornwall (CUC). There has also been a significant improvement in the external image of Cornwall and the Isles of Scilly as a high quality destination with a positive and creative future. This change has been helped by the success of low cost airlines offering services to and from Newquay, making the County much

more accessible from other parts of England.
Cornwall is a very special place to live and work. The most south westerly county in England, it is renowned for its stunning landscapes and coastline which reflect both its ancient history and its culture.
Cornwall also has a strong industrial history. It has long been famous for its engineering and mining skills (the Camborne School of Mines, for example is known and respected worldwide) and was one of the birthplaces of the Industrial Revolution. However, Cornwall is being rediscovered by business interests, large and small because it offers not only a welcoming and extremely convenient business environment, but is also an ideal place for families – without the

stresses of more urban areas. In addition:
• Newquay airport boasts the third widest runway in the country with a dual direction runway

• Cornwall has a strong and well developed skills base

• Through the integrated education facilities there is the opportunity to run bespoke training courses for a wide range of skills 
Convergence

The Convergence Programme for Cornwall and the Isles of Scilly has succeeded the Objective One Programme which was delivered with great effect by the key stakeholders. A total of €458.1 million has been allocated to the new Programme for 2008-13, which will be complemented by €196 million of Convergence European Social Fund (ESF) to support learning and skills related activities.
The Convergence Programme has four Priorities:

• Innovation, Research and Development

• Enterprise and Investment

• Transformational Infrastructure

• Unlocking the Economic Potential of Place

A more detailed breakfast of Convergence expenditure can be found in Appendix A.

Cornwall’s Connectivity: The Future of Broadband

Under the Convergence Programme Cornwall will become one of the first areas in the UK to benefit from next generation broadband services, providing faster, more reliable and affordable connections across the whole county. The roll out will start in mid 2010, and will have a significant impact on businesses and organisations in Cornwall, providing he platform for innovation, improved communications and new opportunities. Cornwall will benefit from a future-proofed level of connectivity that will ensure it can compete with major cities across the world.
Funding Opportunities
Cornwall attracts a number of funding opportunities;
Grant for Business Investment (GBI) – (full information see Appendix B)

While this grant is available across England, operated by the SWRDA, Cornwall is in the unique position of having access to European funding, therefore businesses based in the county are able to apply for larger sums of funding than is available elsewhere in the UK.
GBI is available to businesses of any size, subject to meeting eligibility criteria up to a maximum of 30% of capital expenditure. In Tier 1 there is additional funding available for medium enterprises, who may apply for up to 40%, and small businesses, who can apply for up to 50%.
Most manufacturing businesses are eligible to apply, as are businesses in service industries that supply a national rather than local market. Applicants can be companies, partnerships or sole traders. Start up businesses may also be eligible. The following sectors are particularly encouraged to apply advanced engineering (including aerospace); food and drink; ICT; leisure and tourism; marine; biotechnology; creative industries and environmental technologies.
The project will usually involve expenditure on fixed assets, such as property, plant and machinery. Moveable assets may also be allowable if the applicant can demonstrate that the purchases will stay on the main site. Assets can be purchased outright or by finance lease or hire-purchase terms. Some property leases may also be eligible. Non recurring professional fees may be eligible, such as moving charges, as may patent rights. As is universally the case, projects cannot begin until grant assistance has been awarded.
New to GBI over the scheme it has replaced (SFIE) is in Tiers 1 and 2, certain research & development, salary and training costs can be included as eligible expenditure.
The scheme intends to increase the number of skilled jobs in England, and the quality and number jobs created / safeguarded will not only affect the likelihood of funding, but will also influence the amount of grant that is available.

(Source: Bishop Fleming)
www.southwestrda.org.uk 
South West Loans Fund

The South West Loans Fund is designed to support viable growth businesses in South West England that have been unable to secure finance from conventional sources. The fund will provide loans of up to £250,000 on fully commercial terms. (Please note this fund can work alongside other sources of funding such as GBI etc).

The £10million fund has been established jointly by the South West of England Regional Development Agency, the Cornwall and the Isles of Scilly Convergence Operational Programme ERDF 2007-2013 and the South West of England, excluding Cornwall and the Isles of Scilly, Competitiveness and Employment Programme ERDF 2007-2013.

Finance available

The Fund offers two loan products:

Product 


Brief description

Finance for Business - 
Loans of up to £250,000

Small Loans for Business - 
Loans of up to £50,000

www.swloansfund.co.uk 
Springboard Fund

Springboard is the new fund created to support the development of innovative ideas that will have a significant impact on the economy of Devon and Cornwall.

The Springboard Fund will consider assisting any organisation in the public, private or voluntary sector to support early stage development, feasibility studies or 'step change' activity. The investment may take the form of either a grant or a loan depending on the type of project and applicant organisation. It is likely that grants will be made to ‘not for profit’ companies and charities and both grants and loans will be considered for commercial ‘for profit’ organisations.

Investment from the fund will be between £50,000 - £250,000
www.springboardfund.co.uk 
Innovation Vouchers and Research and Development

Innovation vouchers are yet to be bought (likely to be operational in 2010). However, it is anticipated these will be possible for businesses to buy for support with regards to developing or training to market innovative products.
Currently available is a Grant for Research and Development through the SWRDA. It is hoped that by early 2010 additional funding will be available through Convergence for Cornish based businesses. But at this stage the below R&D fund is accessible for South West based businesses. The Grant for Research and Development is a Department for Business, Innovation and Skills (BIS) business support initiative which provides funding to help individuals and small and medium-sized businesses research and develop technologically innovative products and processes.

Grant for Research and Development

The South West of England Regional Development Agency is currently supporting four types of projects:

• Proof of Market Projects test the commercial potential of an innovative idea for a new technology, lasting no more than 9 months. The output should be a thorough and professional analysis of the scale of the market opportunity. Grants of £5,000 - £20,000 are available to small and medium sized businesses

• Micro Projects are small scale development projects lasting no longer than 12 months. The output should be a simple prototype of a novel or innovative product or process. Aid of £5,000 - £20,000 for all micro businesses covering 45% of eligible costs is available

• Research Projects involve planned research or critical investigation into the feasibility of new products or processes, lasting between 6 and 18 months. The result of the project could be new scientific or technical knowledge that may be commercially exploited. Grants of £20,000 - £100,000 for micro and small businesses covering 60% of eligible costs are available

• Development Projects involve the shaping of industrial research into a plan or design (such as a pre-production prototype) of a technologically innovative product or industrial process. Grants of £20,000 - £250,000 are available, covering up to 40% of eligible costs for small businesses and 35% of eligible costs for medium sized business

• Exceptional Development Projects involve technology developments, but can demonstrate that they will have a major effect on the performance of UK industry. These projects are likely to generate much wider economic benefits and must have strategic importance for a technology or industrial sector. The scheme offers grants between £250,000 and £500,000 for projects lasting 6-36 months, covering 40% of eligible costs for small businesses or 35% of eligible costs for medium sized business

• Exceptional Research Projects typically involve planned research or critical investigation, but can demonstrate that they will have a major effect on the performance of UK industry. These projects are likely to generate much wider economic benefits and must have strategic importance for a technology or industrial sector such as life sciences and low carbon energy. The scheme offers grants between £100,000 and £250,000 for projects lasting 6-36 months, covering 60% of eligible costs.

www.southwestrda.org.uk 
Recruitment

In addition to traditional recruitment channels, due to Convergence, Cornwall also benefits from a subsidised scheme Unlocking Cornish Potential.
Unlocking Cornish Potential

Unlocking Cornish Potential (UCP) offers short-term, accessible and practical help for Cornish companies by placing graduates to undertake business development projects for them. UCP identifies your company's specific needs, works with you to scope the project, source a group of suitable candidates and interview them with you, then you select and employ the most suitable one for your business. UCP projects can be flexible to fit in with your needs, lasting between 6 and 12 months.
The average estimated additional turnover of businesses after the first 12 months of employing a UCP graduate has been £128,737.

They operate three packages:

A business development manager would meet with a business, review their business plan and would look at all elements of the business.  The business development manager would then present the business to a panel who would score the company and establish which of the three packages they would qualify for assistance with.

1) Help – not subsidy, business mentoring and business training – 12 days of training, of which you would release your graduate for 8 days to attend relevant sessions

2) Number 1 plus £3,000 towards their salary

3) Number 1 plus £6,000 towards their salary

www.unlockingcornishpotential.co.uk 
Additional Convergence initiatives

In addition to financial support, Convergence funds have also been used to provide extensive business support through particular initiatives, where businesses are able to access expertise in specific areas of interest:
Business Collaboration Networks

A collaboration can be as simple as two small businesses working together on a one-off, local project. Or it could be a team of businesses establishing a joint venture or even a brand new company to create a new and innovative product with a global reach. All YTKO (the delivery partner) requires is that your project is commercially viable and, with “Partner to Succeed’s” support, achievable.
The project works with businesses through every stage of the collaboration process, until the joint venture or project reaches a successful outcome. Support ranges from developing a business plan; implementing a marketing strategy; marketing exploitation; researching potential markets; supply chain development; sharing of best practice; access to accreditation to industry standards; marketing and distribution channels; environmental improvements; as well as access to consultancy; and mentoring to address issues that arise from collaboration.

Until businesses have reached the final stage where the collaboration is ready to begin, there is no charge for support, attending events or research into identifying partners. Once your Collaboration is set to go ahead, we will provide you with over £1,500 worth of support from YTKO, or another supplier (subject to confirmation), for the cost of £750.
www.partnertosucceed.co.uk 

High Business Growth

Coaching for high growth is managed by Oxford Innovation, which has over 15 years experience of delivering business support and mentoring to companies - from start-ups to SMEs and major corporations.
Oxford Innovations offer advice and support at all stages of the commercialisation process from technology audit and intellectual property protection, business planning and funding through to resource identification, manufacturing and sales and marketing. Oxford Innovations brings a practical approach to coaching and mentoring and are kept up to date through in house training, extensive networking and team feedback sessions.

www.growcornwall.co.uk 

Globalisation

Working with the UKTI, businesses can access support if they want to operate

internationally. The team is able to provide advice and limited funding (if appropriate) towards assisting international growth. This can be used for funding overseas trade shows; travel to key potential business locations; research etc.
www.blinkdandc.com 
Networks

Part of the attraction of Cornwall as a place to establish a business is its extensive industry networks all focused on increasing competitiveness and raising the profile of Cornwall in national and international markets. 
Cornwall benefits from the following sector networks:

· The South West Manufacturing Advisory Service (SWMAS - www.swmas.co.uk) offers a valuable package of specialist support for the region’s manufacturers, helping identify ways to improve processes and impact on bottom line figures. The service is made up of manufacturing experts in their own right

· The Cornwall Marine Network (CMN - www.cornwallmarine.net) has a significant number of engineering businesses within its membership who not only specialise in marine activity, but also have aerospace capabilities

· The West of England Aerospace Forum (WEAF - www.weaf.co.uk) works with businesses, the public sector and academia to boost the competitiveness of the region’s aerospace industry

· The Digital Peninsula Network (DPN - www.digitalpeninsula.com) represents the capabilities of Cornwall’s IT community, which is considerable, particularly in system design, digital media and software development
· The Cornwall Design Forum was launched in 2004 to embrace and cultivate creativity in the design industry within Cornwall, including the disciplines of 3D design, interiors, landscape, architecture and graphic design.
In addition to the sector networks there are also the following networks:

· Cornwall Chambers of Commerce (CCCI – www.ccci.org.uk) - the county's premier independent business organisation not only provides the opportunity for businesses to network, but also assists businesses with their plans for growth. The Chamber provides access to international trade advice, skills and national policy issues

· BNI (www.bnidevonandcornwall.co.uk) is a very well organised business network which looks to generate referrals. But you need to establish what other businesses are members, as only one business from each profession is able to join a “chapter”. Cornwall currently has 2 chapters in Hayle and Truro.
· The Business League (www.thebusinessleague.co.uk) is important for building links with businesses here and the membership is growing.
· The Hub (www.cornwallhub.org) is a not for profit organisation sponsored by a number of public and private sector businesses.  The events are planned and managed by a committee of volunteers, who give up their time to produce a varied plan of events.  Initially set up for young business people in Cornwall, the Hub has expanded to accommodate people working at all levels of business, from newly appointed graduates to company directors. The events also regularly attract newly formed start up businesses as well as well established Cornish companies.  The events, which are held on the last Thursday of every month, are planned to support the development and requirements of business people from all sectors. From workshops and speed networking events, to summer socials and the highly anticipated annual awards ceremony, The Hub calendar offers a number of opportunities to network with like-minded people.
· Ecademy (www.ecademy.com/module.php?mod=club&c=1743) is the physical extension of their online business club.  The discussion and promotion of commercial goods and services is encouraged.
Appendix A

Convergence Programme

The Convergence Programme for Cornwall and the Isles of Scilly has succeeded the Objective One Programme which was delivered with great effect by the key stakeholders. A total of €458.1 million has been allocated to the new Programme for 2007-12, which will be complemented by €196 million of Convergence ESF funding to support learning and skills related activities.

The Programme has four Priorities:

Priority Axis 1: Innovation, Research and Development

Priority Axis 2: Enterprise and Investment

Priority Axis 3: Transformational Infrastructure

Priority Axis 4: Unlocking the Economic Potential of Place

The Programme objective is: ‘To establish the momentum for transforming the economy to a high value added economy where knowledge, environment and quality of life underpin sustainable economic growth’.

Successfully developing a high value added, high skilled economy is a major challenge which will need long term commitment from all of the key stakeholders. It is on this basis that four operational objectives have been set. These are:

1. Transforming the economy to a more knowledge based, high value added economy

with a broader range of sectors and a reduced dependence on low paid jobs

2. Increasing the range and quality of employment opportunities available to the

community

3. Managing economic growth in a sustainable manner

4. Taking a leading role in investing in the drivers of a low carbon economy, including

increased carbon literacy, overcoming market failure and accelerating technological change
Priority Axis 1: Innovation, Research and Development
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Priority Axis 2: Enterprise and Investment
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Priority Axis 3: Transformational Infrastructure
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Priority Axis 4: Unlocking the Economic Potential of Place
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Appendix B

Supplied by Ewan McClymont

Head of Grant Services, Bishop Fleming

(01872) 275 651

emcclymont@bishopfleming.co.uk 

Grant for Business Investment

Grant for Business Investment (GBI) is available across England and is operated locally by the South West Regional Development agency (SWRDA).

GBI’s eligible or ‘Assisted’ areas fall into three tiers.

Tier 1 covers the whole of Cornwall and the Isles of Scilly. GBI is available to businesses of any size, subject to meeting eligibility criteria up to a maximum of 30% of capital expenditure. In Tier 1 there is additional funding available for medium enterprises, who may apply for up to 40%, and small businesses, who can apply for up to 50%.

Tier 2 covers most of the Plymouth area. GBI is available to businesses of any size in Tier 2, subject to meeting eligibility criteria up to a maximum of 15% of capital expenditure. In Tier 2 there is additional funding available for medium enterprises, who may apply for up to 25%, and small businesses, who can apply for up to 35%.

Tier 3 covers the whole of the South West region that is not supported under Tiers 1 and 2. In these areas, GBI is only available to SMEs (sub-250 employees). The maximum grant available subject to meeting eligibility criteria is 20% of capital expenditure for small

enterprises, and 10% for medium enterprises.

All percentages quoted are absolute maximum figures, and the amount of grant offered may be cnsiderably less depending on the need and quality of the project.

Most manufacturing businesses are eligible to apply, as are businesses in service industries that supply a national rather than local market. Applicants can be companies, partnerships or sole traders. Start up businesses may also be eligible. The following sectors are particularly encouraged to apply advanced engineering (including aerospace); food and drink; ICT; leisure and tourism; marine; biotechnology; creative industries and environmental technologies.

The project will usually involve expenditure on fixed assets, such as property, plant and machinery. Moveable assets may also be allowable if the applicant can demonstrate that the purchases will stay on the main site. Assets can be purchased outright or by finance lease or hire-purchase terms. Some property leases may also be eligible. Non recurring professional fees may be eligible, such as moving charges, as may patent rights. As is universally the case, projects cannot begin until grant assistance has been awarded.

New to GBI over the scheme it has replaced (SFIE) is in Tiers 1 and 2, certain research & development, salary and training costs can be included as eligible expenditure.

The scheme intends to increase the number of skilled jobs in England, and the quality and number jobs created / safeguarded will not only affect the likelihood of funding, but will also influence the amount of grant that is available.

For more information, contact the project managers Richard Hoskin or Paul Wilson at the South West of England Regional Development Agency on (01752) 234811, or (01752) 234855 respectively, or see the official website at http://www.southwestrda.org.uk 

Summary of GBI Key Points

Summary

The scheme focuses support on high-quality, innovative, knowledge-based projects that lead to long-term improvements in productivity, skills and employment. There must be a proven need for financial support and projects need to be viable, competitive and profitable after three years.

Preferred Sectors

· Advanced Engineering e.g. Aerospace

· Food & Drink

· ICT (Information, Communication, Technology)

· Leisure & Tourism

· Marine

· Biotechnology

· Creative Industries

· Environmental Technologies

Eligible Expenditure

· Projects must involve capital investment on fixed assets such as property or machinery

· If a high proportion of project (generally more than 60% to 70%) is property then the risks are lower for the client. Such applications rarely receive funding

· If expenditure on the project has already started or the project is irrevocably committed prior to the application, then it is ineligible for grant

· In Tier 1 and 2 areas, R&D, salary and training costs relating to the project can be eligible, provided they do not exceed 50% of the total aid to be granted

· Start-up businesses in Tier 1 and 2 areas may qualify for assistance towards start-up costs such as consultancy, legal, interest, rent, utilities and depreciation

‘Additionality’ - Need for Grant

· Financial appendices are fundamental to the application. Must demonstrate need for grant but also show that project investment is viable and makes commercial sense.

· Cash gap - needs to be demonstrated in cash flows

· Too much risk / reduce gearing

· Meet internal investment return criteria e.g. 3 years

· Influence location of project e.g. move production to Far East

Jobs

· The number and skill level of jobs created and sustained will drive the amount of GBI grant awarded

· Guideline of up to £10k grant per job safeguarded or created

· Minimum average skill level of NVQ 2

· Looking for quality jobs – high skilled, management or graduate level
Skills

· Project should increase skills and improve investment in the skills base

· Compulsory test requires all applicants to achieve a weighted average of at least NVQ Level 2 (measured by reference to Standard Occupation Codes)

· Examples of working with higher education institutions

· Salary levels should be higher than local area industry average
Gross Value Added (GVA)

· GVA growth is a core element of the GBI application and is a key measure ofproductivity. Essentially it is a measure of the value generated by any direct FTE employee. The main components are gross profit (ie before deduction of depreciation) and direct labour costs

· Looking at uplift on GVA growth rate as a result of project

· Benchmark the growth rate against industry sector using SIC code
Innovation

· Will the project help launch a new product or service?

· Will the project improve existing products or services?

· Will the project introduce new technology to the company / industry / UK?

· Will the project result in improvements to operating processes?

· How does R&D spend per employee compare with sector averages?

· Evidence of R& D intensity compared to sector average

· Is the company actively involved in sharing of best practices e.g. lean manufacturing, Beacon initiative?

· Examples of collaboration with customers / suppliers in product or process development

· Evidence of a custom focused culture – staff empowerment, consumer research, satisfaction surveys etc

· Use of ICT and technology for productivity gains

Export

· Will the project increase export sales?

Regional Supply Chain

· Demonstrate local suppliers used (South West)

· Benefits of project to local supply chain

· Priority Plans – e.g. Regeneration areas such as CPR

Environmental Benefits

· Examples of good environmental practice. Increasingly important area

· All buildings must comply with BREAMM standards

· Projects should demonstrate carbon neutrality

Small Print

· GBI grants awarded are subject to Corporation Tax by reducing the company’s Capital Allowances

· SWRDA may require a second debenture or cross guarantee

· ‘Pound for Pound’ rule on claiming grant. Money must be defrayed
Application Timing

· Projects applying for over £250k are referred to an Appraisal Panel

· SWRDA will require 6-8 weeks to carry out an appraisal and reach a decision

· Applications are highly intensive in the level of detail required. Depending on the level of available management information, and level of management time that can be focused on the application, an application will take 2-3 months to prepare properly, ready for submission to SWRDA
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